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Abstract

This study aims to search in a method that is more sufficient than item
budget one. The study deals with performance-based program budget and
it suggests a frame to apply this method at the Ministry of Transportation
in Gaza Strip as such method plays a role in improving planning,
rationalizing expenditure and increasing sufficiency and effectiveness. In
addition, it seeks to identify main obstacles that face applying
performance-based program budget in the targeted ministry, besides
strength points. To fulfill study aims, the researcher contacted with some
directors and employees in the Ministry of Transportation and distributed
some forms to provide them with financial data and required information
to prepare the suggested frame.

Study results:

1. There is a possibility to apply such kind of budget in the ministry.

2. There are many obstacles hinder the application process as difficulty
of providing data and statistics required to prepare performance-
based program budget with the needed accuracy and speed.

3. It is needed to develop human cadre’s knowledge and awareness in
the ministry about the suggested method and ways of preparing it
before application process.

4. The current adopted accounting measurement, which is the cash one,
is not helpful to apply the suggested method.

Study recommendations:

e [t is recommended to shift to performance-based program budget
instead of item budget method.

e Conduct training courses and workshops for administrative cadres
and staff of the ministry to develop their knowledge in the
suggested method before beginning the process of implementation
Restructure administrative units to match requirements and
objectives of performance-based program budget.

e Develop some points of the Palestinian legislations to match with
the suggested method.

e Shift to accrual base instead of cash one as a requirement for the
suggested method.
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